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Financing and Initiating
Major Engineering Projects In this Specialization, learners developed their project management

skills in engineering and prepared to deliver large engineering projects.
They identified the key factors why major projects fail, learned how to
manage risk and scope, how to deal with stakeholders, and how
projects are financed and initiated. In each of the courses in this
Specialization learners completed a project which focused on a real-life
case study. They developed templates, tools and presentations to
demonstrate their mastery of engineering project management
techniques. Preparation for the projects involved research into their
chosen case study, and reflection on how the outcomes of their
research might change their own professional practice.
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